BYLAWS TO THE CONSTITUTION

ARTICLE I:  PURPOSE

Section 1.
The Bylaws provide the organization framework necessary to satisfy the purpose stated in the constitution.

ARTICLE II:
OFFICERS

Section 1.  The Executive Board shall consist of the following elected officers:  president, vice president, treasurer, secretary, head gatekeeper, vice president- travel, newsletter editor; statistician and web master.  The immediate past president shall be an ex-officio member with voting privileges for one year.   The Executive Board may designate any additional appointive, non-voting officers they deem necessary. Any appointed officers shall serve at the pleasure of the Board and shall include race practice director.

Section 2.  The Board of Directors shall include members of the Executive Board and appointed officers, plus president and race chair for all member clubs.

2.1 Voting privileges shall be extended, at all regularly scheduled meetings of the Board of Directors, to:

2.1.1   All elected officers of Sierra Council /   

    League

2.1.2   All elected member Club Presidents of       

    Sierra Council / League

2.1.3   All elected member Club Race Chairs of       

    Sierra Council / League

2.1.4   Any other associated representative or committee chair authorized by the current Board of Directors, which authorization expires at the following annual meeting; with the total of those authorized representatives not to exceed 20% of then current Board of Directors

Section 3.  Officers shall be responsible for the activities and duties corresponding to their titles, shall be responsible to the president of this organization, and may incur financial obligations on behalf of the organization, subject to approval of the Executive Board.

Section 4.  Theft, gross abuse, misappropriation of council/league property or physical abuse of another member or of any person attending a council/league function shall constitute detrimental behavior and be just cause for revocation of a person’s membership.

Section 5.  Officers are encouraged to establish such committees as may be necessary to assist them in the discharge of their duties and responsibilities.  Committees are not authorized to incur financial obligations on behalf of this organization without prior approval of the Executive Board.

Section 6.  By a two-thirds vote, the Executive Board may for good cause declare vacant any elected office, provided that a certified letter, mailed to the last known address of the officer, has informed the officer of the pending action and of the opportunity to appear before the Executive Board.

Section 7.  Failure by an officer to attend any two consecutive meetings of the Executive Board without good cause will be just cause for the Board’s declaring that person’s office vacant.

ARTICLE III:
POLICIES

Section 1.  Any policies adopted by the Executive Board shall remain in effect until changed by subsequent action on the Executive Board or general membership.  The secretary shall maintain a list of adopted policies.

ARTICLE IV:
PUBLICATIONS

Section 1.
  A periodic newsletter shall be mailed to or otherwise distributed to all members.  The subscription cost shall be included in the cost of membership.

Section 2.  The Executive Board may authorize the distribution of the newsletter to non-council/league members.  A subscription fee to non-council/league members may be charged at the discretion of the Executive Board.

ARTICLE V:
ELECTIONS

Section 1.  The term of office for elected officers shall be twelve months unless vacated earlier through resignation, removal or recall.

Section 2.  Any member present at the annual election may make nominations of candidates for office.  Prior to balloting, nominees must state their willingness to serve, if elected.

Section 3.  The Executive Board shall establish a nominating committee to propose candidates for office.  A list of all nominees will appear in the newsletter published prior to the election meeting.

Section 4.  Election for each office shall be by secret ballot; even when only a single individual has been nominated for an office, members will be given the choice of “None of the above.”


Section 5.  The candidate receiving a majority of the votes cast by the members at the annual election shall be deemed elected to that particular office.  If no candidate receives a majority, a run-off election will be immediately held between the two candidates receiving the most votes.  Should a majority of the votes cast be for “none of the above” then the Executive Board shall elect an officer by a two-thirds majority vote.

Section 6.
  When an office other than the office of the President is vacated, a member appointed by a two-thirds vote of the Executive Board members who are present and voting shall fill that office for the remainder of the term.

Section 7.  When the office of the President is vacated, the vice president will temporarily fill that office until the end of the term.

Section 8.  A recall petition signed by 20 percent of the council/league membership will require a vote by the membership at a general meeting, provided that the council/league membership has received advance notice, in writing, of the proposed recall action. The recall election shall be conducted by an impartial committee of three council/league members appointed by two-thirds vote of the Executive Board.

ARTICLE VI:
MEMBERSHIP FEES

Section 1.  The Executive Board shall set the membership fees for this organization.

Section 2.  The Executive Board may authorize admission or participation fees for council/league members and guests at council/league activities.

POLICIES OF SIERRA COUNCIL/SIERRA LEAGUE

Independent membership in Sierra Council/Sierra League shall run from December-November. 

The president shall be responsible for scheduling of ski races and race clinics.  

The outgoing Executive Board should make recommendations for membership fees for the following year.

The Secretary shall keep brief minutes of meetings with more in depth recording of voting regarding bylaws, articles of incorporation and elections.

The Executive Board recognizes the University of Nevada, Reno Ski Swap as a legitimate promotion of ski sport for its membership.

Money collected by council/league members for any trips or activities is non-refundable unless otherwise stated in writing by the trip leader and approved by the Board.

A $25 charge will be assessed for each bounced check collected, and an individual who bounces a check cannot participate in any council/league activities or trips until his/her debts are paid.

All checks written for council/league trips and function s must be made to the Sierra Council or Sierra League.

STANDING RULES

The treasurer is responsible for completing the council/league tax return for his/her year in office and it should be submitted to the IRS by November 15.

A travel trust account will be established and maintained by the VP Travel. The account information will be provided to the treasurer quarterly to be incorporated into the overall Council financial report. 

The treasurer and VP Travel will sign checks according to the following stipulations:

 1) For checks of $150 or less, the treasurer or VP travel will communicate with the president via email or telephone to discuss the expenditure and request authorization to write the check. If the president is unavailable, the VP will be consulted.

2) The president (or VP) will send an authorizing email to the account administrator to write the check. The account administrator will keep a paper copy of the authorizing email on file as back up.

3) For payments of any amount pre-authorized by the board (i.e., travel payments to FWSA, payments to ski resorts for race administration, procurement of medals), the account administrator will require an invoice or itemization of charges equaling the amount of the check and preauthorization per above email procedure before issuing the check. In the case of race fees, certification by the race director is required before issuing the check.

4) The treasurer and VP travel will provide a quarterly financial statement to the executive board listing income, expenditures, and balance on hand (based on the report generating  capability of Quickbooks or other accounting software being used by the account administrator). The reporting quarters will be (July 1 - Sept. 30, Oct. 1 - Dec. 31, Jan. 1 - March 31, and April 1 - June 30). Statements should be provided within 30 days after close of each quarter (i.e., Oct. 31, Jan. 31, April 30, July 31) or at the board meeting following the close of the quarter, which ever comes first.

Signature cards must be updated at least annually or immediately following turnover of officers.

Executive Board members are pre-approved for expenses related to council/league business not to exceed $35.  A receipt must accompany all expenses. The Executive Board must approve any expense over $35.

An annual budget must be completed prior to the present Executive Board’s termination of office. The budget should reflect recommendations for financial matters for the succeeding year.

Any resignation of Board members must be submitted in writing and kept as part of the council/league permanent record.

A nominating committee should be established no later than March 1 annually.  A current list of nominees for offices must be placed in the April newsletter.  Elections will be held at the annual end-of-season awards picnic in April.

The Executive Board must approve all council/league sponsored events.

A recap of estimated profit/loss from all council/ league sponsored events shall be presented to the Treasurer as soon as possible (preferably within 10 days from completion of the event.  

Robert’s Rules of Order shall be followed at all Executive Board and general meetings.

